DO YOU AGREE OR DISAGREE AND WHY 75 MINIMUM WORDS 
Q 1. In looking to improve the performance of an organization, there are six areas one could explore. Those areas are (Nassar, 2007):
· Communication
· Layout/structure
· Work processes
· Organizational productivity
· Incentives
· Employee performance
Communication, in my opinion, is probably the most important of these areas. For an organization to operate efficiently, communication must flow from both the bottom up and the top down. This allows everyone in the organization to be on the same page. Often, organizations fail to communicate from the top down. This leads to employees not knowing what to expect or unsure of the organization’s goals. Unfortunately, I work for an organization that does not communicate very well from the top down and often find myself uninformed on many of the happenings within my department.
Layout/structure looks at the overall aspect of how the organization is aligned. This alignment can include the physical layout of the office, or how the organizations manpower is structured.Having such things as offices, desks, and tables situated in a manner that allows for the team to operate efficiently is vital and saves the organization time and money.
Work processes refer to the actions needed to get the work done and the steps involved with the process. An organization needs to make sure unnecessary steps are eliminated and the steps that are in place effectively and efficiently result in a desired outcome. Every so often, these steps should be evaluated to ensure they are still providing the desired outcome or if a new method has been developed that can be implemented to increase efficiency.
Organizational productivity deals with the materials the organization needs to operate and how to procure them in a cost-effective manner. Several suppliers might offer the products you need within your organization. The main objective of organizational productivity is to obtain these resources from the supplier who offers the lowest cost with the fastest, most reliable shipping (Nassar, 2007).
As a reward, some employers offer incentives in addition to a salary for employees that achieve a high level of performance (Lee, 2014). These incentives can be in the form of money, gifts, or time off. Incentives can also be used to correct employee behavior, if deemed necessary. Problems such as tardiness and absenteeism can have a negative effect on production, therefore requiring the attention of the organization (Nassar, 2007). Whatever the incentive, employees tend to work harder knowing additional benefits are attainable.
The last area is performance. An organization must hire and retain employees that perform at a high level and can perform the duties that are required. To aid in retaining these employees, the organization must continue to train them and develop the skills they possess. Through supporting the performance of employees, the organization can empower its employees to be creative and demonstrate their abilities in various areas (Nassar, 2007).
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Reply;
O2. Nassar lists six areas for possible improvement for this week’s reading. The six areas are communication, work process, incentives, layout/structure, organizational productivity, and employee performance (Nassar, 2007).
Since all departments within organizations are interconnected, communication is key to reaching organizational goals. The information must flow openly and quickly within the organization as well as to entities outside of the organization such as customers and suppliers (Nassar, 2007). Another area for improvement is the work processes. If any of the organization’s processes are inefficient, that slows down production. Managers can look for ways to combine or eliminate processes to increase productivity (Nassar, 2007). Layout or structure refers to the physical layout of your organization as well as how the hierarchy of employees is managed (Nassar, 2007). Managers can improve efficiencies by considering how the office is arranged as far as furniture and office placement. Another area to improve is incentives. The goal of incentives is to improve employee satisfaction (Nassar, 2007). Incentives do not have to be monetary. One article states, “Many companies believe that incentives help not only in motivating employees but also in recruiting and retaining high-quality workers, boosting morale, and sending a positive message about management's performance expectations (Incentives, 2015). Another area for improvement is organizational productivity, which involves managing the resources, technologies, and effergy of the organization (Nassar, 2007).  The final area for improvement is employee performance. Managers can enhance this with proper training, continuous development, and support for their employees (Nassar, 2007). Each of the six areas is a target to improve efficiencies and increase productivity for the organization to ensure it meets its goals. 
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